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PIPS  

 Process Improvement Project  

òSpitting out the Wasteó 

Nufarm  NZ  

P Clement,  L Ru  ð July 2010  

Geographic Split 

Australia - 32% 
(2009 ï 38%) 

 

Asia - 4% 
(2006 - 4%) 

 

New Zealand - 3% 
(2009 ï 3%) 

 

Europe - 25% 
(2009 - 23%) 

 

Americas - 36% 
(2009 ï 32%) 

 

Nufarm sales by geography  
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Get EBIT Growth 
Going 

Revenue Growth 
Strategy 

Grow and develop 
our key market 

segments 

Drive for market 
share in relevant 

segments 

Drive  innovation  

Build Brands and 
Generics 

Productivity Growth 
Strategy 

Improve production 
efficiency & volume 

Improve business 
processes ï E1 

Improve quality and 
systems 

NNZ Business Strategy  

Full Service Model 

Manufacturing 

VManufacture  & 

formulation NZ 

VSynthesis & 

Formulation Au 4 

plants 

Logistics 

VNufarm Operated 

Distribution Centres 

North & South 

Island 

Regulatory 

VSubstantial 

resources incl 

Technical 

support 

VIntellectual 

property 

Product 

Development 

VR&D Lab & 

Chemists 

VNew 

Formulations & 

Mixtures 

VInnovative 

packaging 

Marketing 

VInvestment in 

Brands & 

Promotions 

V Product 

Stewardship 

VLoyalty 

Programme 

Sales & 

Technical  

VField force 

VAfter Sales 

Service   

VStaff Training  

Supporting the Brand 
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Problem Å Full Service Model 

 Å High Cost Model 

 

Need Å Low Cost Model 

 

Objective Å Get LCM Plus FSM 

 

Albert Einstein:   ñProblems cannot be solved by thinking 

 within the framework in which they were 

 createdò 

 

 

  

Lean Thinking Discovered! 

ÁCreate precise customer value with increased quality from 

reduced inputs 

ÁIdentify and define the value adding activities in business 

processes 

ÁIdentify the non-value adding 

ÁEliminate waste ï ñwe adapt to wasteò 

 

 

 

 

 

 

ÁFocus on non-value add activities 

Start 

Cash In 

Value 

Add 

Lead Time 
Non Value Add 

Value Add 
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Cafeteria Notice Board project announced to all staff 


